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Client profile

Quirón Abogados & Asesores is a law firm led 
by David Gordillo Álvarez, Lawyer and CEO. 
The firm specializes in providing legal and 
advisory services and sought to enhance 
efficiency, streamline workflows, and improve 
communication across the team.



Challenges

No centralized database – client's data 
was scattered across Trello, Excel, and 
other tools;  

Fragmented data, which made tracking 
cases really difficult;  

Manual, repetitive processes that 
consumed time and increased the risk of 
errors; 


Limited internal communication, 
affecting coordination and productivity.



Solution

We implemented Bitrix24 as an all-in-one 
platform for client management, task tracking, 
and internal communication.

"A time saving that would have been 
unimaginable before acquiring Bitrix24," 


says CEO David Gordillo.





What was done

Time Efficiency – Once a full-time role, 
managing sick leaves now takes just 1 
hour per day.



Operational Control – With everything in 
one place, tracking tasks and making 
decisions became faster and more 
accurate.



Happier Team, Better Service – 
Streamlined workflows freed up time for 
higher-value work, improving both 
employee satisfaction and client service.



The results?

Outstanding

Once a full-time role, managing sick 
leaves now takes just 1 hour per day.

Faster and more accurate task 
tracking and decision-making.

Freed up time for higher-value legal 
work, improving both employee 
satisfaction and client service.

"A clear transformation in the firm's 
management," – David Gordillo.



This case shows that Bitrix24 isn't just 
software – it's a game-changer for 
businesses ready to scale, streamline, and 
succeed.

Want to join? 

Follow the link in the description.


